
JULY 6, 2015 BOARD OF SUPERVISORS MINUTES:  1202 
 

 
The Straban Township Board of Supervisors met this date, as publicly advertised, at 7:00 p.m. 
in the meeting room of the Straban Township Municipal Building, 1745 Granite Station Road, 
Gettysburg, PA  17325 with Board Chair Tony Sanders presiding.  Others in attendance were:  
Supervisors Fred Kammerer and Sharon Hamm; Secretary Robin Crushong; Solicitor Walton V. 
Davis; Assistant Solicitor John S. Phillips; and William Hill from Wm. F. Hill & Assoc., Township 
Engineer. 
 
Others in attendance were:  Lawrence & Sandra Martin; Rich Ozimek, Peebles Plaza; Robin 
Fitzpatrick, Adams County Economic Development Corporation and Adams County Industrial 
Development Authority; Teresa K. Sparacino, Delta Development Group, Inc.; David Lazas, 
ATAPCO Properties; Jon Cox, Rhoads & Sinon, LLP; Dwayne Keene, Chief of Heidlersburg Fire 
Company; Eric Bowmaster, Chief of Biglerville Fire Department; Debbie Redding Arnold; John 
Matthews; Amy Lebo, United Hook & Ladder Co. #33; Joey Byrne, United Hook & Ladder Co. 
#33; Richard Leatham, Land Manager for S & A Homes, Inc.; Robert Spangler; and Skip 
Strayer. 
 
Board Chair Sanders led everyone with the Pledge to the Flag.   
  
 Mr. Sanders informed the residents present of the next scheduled meetings:  Board of 

Supervisors meeting on August 3, 2015; Planning Commission meeting on July 22, 
2015; and Recreation Board meeting on July 20, 2015.   There were no other 
workshops held. 
 
  

Public Comment: 
 
None. 
 
 
Minutes:  
 
Mr. Kammerer moved, seconded by Ms. Hamm, to approve the June 1, 2015 meeting minutes 
as presented.  Motion carried unanimously.  
 
 
Approve Bills:  
 
Ms. Hamm moved, seconded by Mr. Kammerer, to approve the June 11, 2015 and June 25, 
2015 bills for payment.  Motion carried unanimously. 
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Reports: 
 
Recreation:  Nothing 
 
Solicitor:  Received three (3) tax free claims and handed them over to the township for its 
files. 
 
Fire:      
United Hook & Ladder Co. #33:  Joey Byrne informed the Board that the new Adams Regional 
EMS (AREMS) went into service on June 28, 2015.  They will provide Advanced Life Support 
(ALS) and Basic Life Support (BLS) services to over 15 municipalities in Adams County. 
 
 
Appearance:    
 
R ich Ozimek, PMA – Gettysburg Peebles Shopping Center – street light fixtures  
 
Mr. Ozimek requested to use a substitute manufacturer and product for the streetscape 
lighting. Peebles would like to substitute a different brand (PEMCO).   Peebles needs to 
purchase 22 lights and the brand stated in the ordinance is very expensive. 
 
Mr. Sanders asked if Mr. Davis had any comments.  Mr. Davis indicated that the lighting 
standards in the Straban Zoning Ordinance were inserted by a consultant that the township 
used years ago when a major overhaul of the ordinance was undertaken.  What would make 
the text of Section 140-12H.(2) clearer is that the appendix prescribe a specifications for street 
lights and that lights of “equal kind and quality were permissible”.   However a reasonable 
reading of the appendix (140 Attachment 3) is a statement of performance specifications, and 
that a substitution that meets all of the listed specifications, although a different brand from 
that portrayed, is acceptable.  It seems the goal is to have dependable, efficient, and safe 
lighting installed that has a similar appearance throughout the streetscape corridor.  
 
 
Robin Fitzpatrick, President of the Adams County Industrial Development Authority 
and the Adams County Economic Development Corporation – Ms. Fitzpatrick stated 
that these two (2) organizations provide community and economic development services 
within the County of Adams.  The Gettysburg Crossing Tax Increment Financing (TIF) District 
Plan dated May 2015 was presented to the Board of Supervisors and any resident that was 
interested in a copy.  The Developer of this project is Atapco Properties and they are 
proposing a retail development at the intersection of Routes 15 and 30 to include multiple 
anchor and various retail stores, eating establishments, etc. that will be approximately 466,000 
square feet.  The total project cost is estimated at $48 million dollars of which the developer is 
expecting to pay $42.5 million dollars or 89% of the total.  The other $5.5 million dollars or 
11% is being requested by three (3) different program funding.  Transportation Infrastructure 
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Improvement Fund Grant (TIIF) of $3.2 million dollars for roadway improvements; Tax 
Increment Financing (TIF) of $2 million dollars and PennDOT $200,000.00. 
 
How the TIF works:   
 
ACIDA will borrow the money from the Pennsylvania Infrastructure Bank (PIB) at an interest 
rate of 1.625%.  The developer will establish an escrow account to make certain that there is 
always enough money available for payments to the bank.  Interest only payments will be 
made the first two (2) years.  Funds will be withdrawn from the escrow account.  Years 3 
through 10, the tax increment will be used to repay the loan.  Developer will refund the 
escrow account each year to guarantee that the loan will be serviced as agreed upon. 
 
Tax implications to Straban Township: 
 
Current taxes being paid to Township per year is $119.00; when property is transferred to 
Developer the assessed value will increase to $648,800 which will generate approximately 
$227.00 of additional tax revenue to township.  Once the infrastructure work begins, the land 
is valued as “commercial land” and the assessed valuation will increase again to $3,566,500.  
This is referred to as the “base value”.  The base value will generate about $1,252.00 for the 
township each year without any vertical development.  This is the amount that the township 
will receive throughout the life of the TIF.  The new taxes generated from the vertical 
construction are referred to as “incremental tax”.  A portion of these taxes will be used for 
debt service.   
 
There are two phases – 1st Phase - during the first 2 years of construction, no new 
incremental tax will be generated.  In year 3, with the first phase now complete, the 
incremental assessed value will be $27,645,000.  It is proposed that 83% of this new 
incremental tax will be used for debt service and to reimburse the escrow account.  During 
year 3 the township will receive $1,688 from the incremental tax revenue.  In years 4-6 
township will receive $3,250.00 of incremental tax revenue per year.  2nd Phase – In year 7 
the incremental value will increase to $40,750,000.00.  During years 7-10 the township will 
receive $7,786.00 on incremental tax revenue per year. 
 
During the 10 year life of the TIF the township will receive a total amount of $55,102 (base 
value + % of increment).  ($1,252 x 10 yrs. + $1,688 (yr. 3) + $3,250 x 3 (yrs. 4-6) + $7,786 
x 4 (yrs. 7-10).   Without this project, during the same 10 year period, the township will 
receive a total amount of $1,190.00 ($119/year). 
 
Why this is important for the township to consider: 
 
Traffic improvements will be completed as identified in the township transportation 
improvement plan by using a combination of local, state and federal dollars.  It would take 
more than 26 years of annual liquid fuel allocation to complete the $5 million dollar cost of 
transportation improvements. 



JULY 6, 2015 BOARD OF SUPERVISORS MINUTES:  1205 
 

 
It will provide needed services and opportunities for employment to the township as identified 
by the County’s economic development study.  This project is not meant to fill the needs of 
every economic development objective; just that of a commercial/retail corridor.   
 
This parcel will provide tax revenue in the amount of $15,492.00 annually as opposed to the 
current $119.00 once the project and financing are finished. 
 
 
Correspondence: 
 
Ms. Crushong announced the following: 
 

• May 2015 Report from Bonneauville Fire Department.  The Departments 
unanimously agreed at their respective department meetings last month to merge.  
Bonneauville FD will become UHL Station 3 in the coming months. 

• May 2015 Report from United Hook & Ladder #33 
• June 16, 2015 Pennsylvania State Police Community Awareness Bulletin outlining 

spring scams to watch out for such as “home repair scams” and “diversion 
thefts/imposter frauds” 

• Minutes of the Gettysburg Municipal Authority Board of Directors meeting held on 
May 18, 2015 

• Minutes of the White Run Regional Municipal Authority April 15, 2015 and May 20, 
2015 Board Meeting 

• Letter from the Federal Emergency Management Agency (FEMA) notifying the 
township that the Hazard Mitigation Plan has been approved and we are now 
eligible to apply for federal disaster assistance until the plan expires which 
expiration date is June 25, 2020. 

 
 
Old/New Business: 
 
1.  Agreement with Adams County Office of Planning and Development – Ms. Hamm 
moved, seconded by Mr. Kammerer to approve the signing of the Agreement 
between the township and the Adams County Office of Planning and Development 
for assistance in the update of the Land Use Assumptions Report (LUAR).  Motion 
carried unanimously. 
 
  
2.  Ordinance concerning definition of awning sign – The proposed language was 
forwarded to the township Planning Commission and the County Planning Office for review.  
Comments came back recommending approval.  Ms. Hamm moved, seconded by Mr. 
Sanders to authorize the advertisement for a public hearing on August 3, 2015 at 
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6:45 p.m. to consider adoption of an Ordinance amending the Code of Ordinances 
concerning definition of awning sign.  Motion carried unanimously. 
 
RESCIND:  Since there may be other ordinance revisions to be considered in the near future, 
this motion to authorize advertisement was rescinded.  Ms. Hamm moved, seconded by 
Mr. Sanders to rescind the prior vote.  Motion carried unanimously. 
 
 
3.  Fire Company Box Card Requested Changes -    
 

• Biglerville Hose & Truck Co. 1 – The requested changes are in consideration of the 
new Advanced Life Support (ALS) service which the Biglerville Hose & Truck Co. 1 
implemented on June 1, 2015 as well as the ALS service which Adams Regional EMS 
implemented on June 28, 2015.  Ms. Hamm moved, seconded by Mr. Kammerer 
to approve the box card changes for Biglerville Hose & Truck Co. 1 as 
presented with the understanding that the residents of Straban Township are 
being serviced by the closest emergency service unit as first responder.  
Motion carried unanimously. 

• Heidlersburg Fire Company - The requested changes are in consideration of the 
new Advanced Life Support (ALS) service which the Biglerville Hose & Truck Co. 1 
implemented on June 1, 2015 as well as the ALS service which Adams Regional EMS 
implemented on June 28, 2015.  There was some question on Box cards 25-5 and 25-9 
(US 15 NB) as to the reason why these were being changed from Gettysburg Fire 
Company (now to be serviced by Adams Regional EMS) to Biglerville Hose & Truck Co. 
1 ALS when Adams Regional EMS would just be used.  This is a point of contention 
between the fire companies and the township should not be placed in this position.  
The Board asked who the closest responder was.  The response was that Biglerville 
Hose & Truck Co. 1 would be the closest responder by miles and minutes.  The only 
problem that AREMS has with changing these box cards at this time is that the new 
Ambulance Subscription information was mailed out at the end of May and they did not 
want to muddy the waters and get everyone confused.  The Board asked if AREMS and 
Heidlersburg Fire Company communicated on these changes prior to any information 
going out.  Unfortunately, there was no communication between the fire companies.  
The Board indicated that it is in the best interest of the residents of Straban Township 
to have the first responder being the closest by miles/minutes.  Ms. Hamm asked Eric 
Bowmaster from Biglerville when his Ambulance Subscription information was going 
out.  He stated that his will go out the first of the year.  Ms. Hamm stated that since 
this request affects other fire companies that she would like the Board to table this until 
the beginning of next year.  This will give AREMS until January 1, 2016.  Ms. Hamm 
moved, seconded by Mr. Kammerer to table the vote on the box cards for 
Heidlersburg Fire Company until the beginning of next year.  Motion carried 
2-1 with Mr. Sanders voting no. 

• Gettysburg Fire Department - The requested changes are in consideration of the 
new Advanced Life Support (ALS) service which has become Adams Regional EMS 
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implemented on June 28, 2015.  These changes do not affect any other fire company, 
just name changes.  Ms. Hamm moved, seconded by Mr. Kammerer to approve 
the box card changes for Gettysburg Fire Department as presented with the 
understanding that the residents of Straban Township are being serviced by 
the closest emergency service unit as first responder.  Motion carried 
unanimously. 

 
 
4.  Granite Lake Estate Lots – A final field inspection was performed by Wm. F. Hill & 
Assoc., Inc. on June 26, 2015 for the purpose of verifying that the bonded items for the 
Granite Lake Estate Lots project were built according to the approved Land Development 
Plans.  Based on this inspection and prior construction inspections, Wm. F. Hill & Assoc., Inc. 
by letter dated June 26, 2015 recommended full release of the Financial Security Bond.   Mr. 
Sanders moved, seconded by Ms. Hamm to approve the full release of Financial 
Security Bond in the total amount of $21,615.00.  Motion carried unanimously. 
 
 
5.  Freedom Valley Worship Center – A field inspection was performed by Wm. F. Hill & 
Assoc., Inc. on June 26, 2015 for the purpose of verifying that the bonded items for the 
Freedom Valley Worship Center project were built according to the approved Land 
Development Plans.  Based on this inspection and correspondence with the Adams County 
Conservation District, Wm. F. Hill & Assoc., Inc. by letter dated June 26, 2015 recommended 
full release of the Financial Security Bond in the amount of $30,731.25.   Mr. Sanders 
moved, seconded by Mr. Kammerer to approve the full release of Financial Security 
Bond in the total amount of $30,731.25.  Motion carried unanimously. 
 
6.  Definition of “BUILDING” in the SALDO – Mr. Sanders asked Attorney Phillips to 
explain the need for a revision of the definition of “building” in our ordinance.  Attorney Phillips 
explained that when an issue arose concerning what was considered a building, it was 
discovered that the definition in the SALDO (Section 117.4) and the Zoning Ordinance (Section 
140, Article II, 5) were different and the thought is to get a consistency on the definition.  Mr. 
Sanders moved, seconded by Mr. Kammerer to forward the definition of “building” 
from the SALDO and the Zoning Ordinance to the Planning Commissions for its 
review and recommendations.  Motion carried unanimously. 
 
7.  Change Orders for Straban Municipal Accessory Building –  

• Mr. Sanders explained that the change orders to be voted on tonight are to decrease 
the price of the building by deleting side porch and make a slab 5’x5’; take wire mesh 
out of floor slab; use OSB in lieu of liner panel; eliminate all painting (to be done by 
road crew) (doors will come prefinished); and use Double Bubble in lieu of Solar Guard.  
Mr. Sanders moved, seconded by Mr. Kammerer to approve Change Order #1 
between Agpoint Construction Services and the township which will decrease 
the cost of the building from $238,767.00 to $227,018.00 which is a savings 
of $11,749.00.  Motion carried unanimously.    
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• Mr. Sanders explained that the excavation work on the plumbing job will be done by the 
road crew.  Mr. Sanders moved, seconded by Mr. Kammerer to approve 
Change Order P-1 between Carl E. Frantz, Inc. and the township which will 
decrease the cost of the plumbing work from $31,750.00 to $29,950.00 
which is a savings of $1,800.00.  Motion carried unanimously. 

• Mr. Sanders indicated that an Application and Certificate for Payment was received by 
Agpoint Construction Services in the amount of $74,026.96.  Mr. Sanders moved, 
seconded by Mr. Kammerer to approve the Application and Certificate of 
Payment in the amount of $74,026.96.  Motion carried unanimously. 
 

8.  Field Change – Columbia Gas Transmission, LLC – Mr. Sanders asked Mr. Hill if he 
had any comments on this.  Mr. Hill stated that this Field Revision of Stone Drive Plan amends 
the Preliminary/final Land Development Plan for the Columbia Gas Transmission, LLC site as 
prepared by R. Lee Royer & Associates.  This change is for an additional access lane within the 
property in order to separate the existing pavilion from the existing site features.  The 
conditions to be met as referenced in Wm. F. Hill & Assoc. letter dated June 26, 2015 are: 

• SALDO 117-19(B)(18) – The owners notarized signature shall be added to the Plans 
prior to Supervisors’ signatures.  The landowners notarized signature block must be 
added to the Plan. This condition has been met. 

• SALDO 117-20.B, 117-46 – A courtesy copy of this plan set must be provided to the 
Adams County Conservation District as this is a revision of the original Plan set.  This 
condition has been met. 

• SALDO 117-27.B(3) – The Plans shall be signed by the appropriate professionals prior 
to Supervisors’ signature.  This condition has been met. 

Ms. Hamm moved, seconded by Mr. Sanders to approve the Field Revision of Stone 
Drive plan for Columbia Gas Transmission, LLC noting that all conditions as 
referenced in Wm. F. Hill & Assoc. letter dated June 26, 2015 have been met.  
Motion carried unanimously. 
  
9.  Gettysburg Peebles Shopping Center – Starbucks Lighting Substitution Request 
– Ms. Hamm moved, seconded by Mr. Kammerer to approve the substitution of 
manufacturer and product for the street scape lighting as reviewed by the 
township engineer and referenced in Wm. F. Hill & Assoc. Memorandum dated June 
29, 2015.  Motion carried unanimously. 
 
The Board also mentioned that it would be a good idea to look at the specifications in the 
ordinance and make adjustments.  Maybe this could be passed along to the Planning 
Commission for review and recommendation.  Mr. Kammerer moved, seconded by Ms. 
Hamm to request that the Planning Commissions review and recommend on the 
“type of bulb used” under the street scape planning in Section 140 Attachment 3, 
Appendix 1 Lighting Fixture Specifications.  Motion carried unanimously. 
 
10.  Partial Settlement and Tolling Agreement – Plank’s Field – Solicitor Davis 
explained that the township is included in the Partial Settlement and Tolling Agreement 
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because the Plank’s Field Homeowner’s Association named the township along with the 
developer and bank that is holding the financial security as defendants in the suit that it filed.  
The lawsuit is being resolved by this Agreement by delaying the time to file an Answer to the 
Complaint and setting a deadline for the road work to be done by October 15, 2015.  The 
township will not call the Letter of Credit as long as the developer is complying with the 
agreement.  The agreement will terminate on October 15, 2015 as long as developer has 
complied.  The township can declare agreement terminated on not less than fifteen (15) days 
advanced written notice.  Mr. Kammerer moved, seconded by Ms. Hamm to approve 
the chair to sign the Partial Settlement and Tolling Agreement between Plank’s 
Field Planned Community, Inc., ADCIM Developers, C&A Builders, LLC, Straban 
Township and Farmers and Merchants Bank.  Motion carried unanimously. 
 
 
Land Use Reviews: 
 
Adams County Human Services Building – Preliminary/Final Land Development Plan (east 
side of Major Bell Lane) – Must act by 08/03/15.  A letter from Group Hanover, Inc. dated 
June 2, 2015 was received requesting to withdraw this project from further review and 
approval.  Mr. Sanders moved, seconded by Mr. Kammerer to accept the letter of 
withdrawal dated June 2, 2015 from Group Hanover, Inc.  Motion carried 
unanimously. 
 
Advance Auto Parts – Final Land Development Plan (801 York Road) – Must act by 
07/06/15.  A letter from Penn Terra Engineering, Inc. dated June 16, 2015 was received 
requesting a time extension to October 9, 2015.  Ms. Hamm moved, seconded by Mr. 
Sanders to approve the time extension requested to October 9, 2015.  Motion 
carried unanimously. 
 
G G & H Partners – Final Subdivision-Lot Addition (south side of Hunterstown-Hampton 
Road) – Must act by 09/15/15.  Planning Commission recommended approval of the 
Planning Waiver & Non-Building Declaration.  Ms. Hamm moved, seconded by Mr. 
Kammerer to approve the Planning Waiver & Non-Building Declaration.  Motion 
carried unanimously. 
 
 
Public Comment: 
 
Eric Bowmaster, Chief of Biglerville Fire Department – Mr. Bowmaster expressed 
disappointment and not understanding what’s going on exactly.  Biglerville and Heidlersburg 
have to do back flips and make sure “T”s are crossed and “I”s are dotted to make sure that 
they are proving to the Board without a shadow of a doubt that they are trying to do the best 
for the citizens of Straban Township.  Gettysburg comes in here and gives the Board 
information and the Board says ‘OK, whatever you guys do’.  It seems like there are two 
standards here.  Everything has to be at a level playing field here. 
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Skip Strayer – The Borough of Gettysburg has its own Recreation Park and Straban 
Township should not be sending money from the general fund to go to the Borough. 
 
Bob Spangler – Asked what the percentage of money was approved to be paid to Agpoint 
Construction for the building?  Ms. Crushong stated that the percentage was 34.6% 
 
Sandy Martin – This past week she drove through Plank’s Field and noticed that it was very 
dark.  There is no lighting in that development.  Why do they not have to have lighting and 
other places do?  (This was researched after the meeting and there is supposed to be some 
lighting installed at the intersections.  This is a bonded item and it was discussed with the 
developer on several occasions over the last two years or so.  The developer stated the he 
was working with Adams Electric on the lights and was aware of the requirement.  The lights 
will need to be prepped and ready prior to final paving of the streets so that the developer 
doesn’t pave the street and then have to cut it back up to install the lights.)  
 
 
Questions from the Press: 
 
None. 
 
 
Adjournment: 
 
 With no further business to come before the Board, Mr. Kammerer moved, seconded by 
Ms. Hamm to adjourn the meeting at 8:32 p.m. this date.  
 
      Respectfully submitted, 
 
 
 
    
      Robin K. Crushong 
      Secretary 
 
 
 
 
The next regularly scheduled meeting for the Board of Supervisors of Straban 
Township will be held on August 3, 2015 at 7:00 p.m. 


